
AGENDA 
KEYSTONE HEIGHTS CITY COUNCIL MEETING 

555 S. Lawrence Blvd., Keystone Heights, Florida 
Monday, March 04, 2024 at 6:00 pm 

ANYONE WISHING TO ADDRESS THE CITY COUNCIL REGARDING ANY TOPIC ON THIS EVENING'S AGENDA IS REQUESTED TO COMPLETE A CARD AND RETURN TO THE 
CITY CLERK.  SPEAKERS ARE RESPECTFULLY REQUIRED TO LIMIT THEIR COMMENTS TO THREE (3) MINUTES. 

THE CITY COUNCIL PROHIBITS THE USE OF CELL PHONES AND PAGERS WHICH EMIT AN AUDIBLE SOUND DURING ALL MEETINGS WITH THE EXCEPTION OF LAW 
ENFORCEMENT, FIRE AND RESCUE OR HEALTH CARE PROVIDERS ON CALL.  PERSONS IN VIOLATION WILL BE REQUESTED TO LEAVE THE MEETING. 

“Please turn off cell phones” 

Invocation led by:  

Pledge of Allegiance led by: Charlie Van Zant 

Roll Call: City Clerk 

Public Comments 

1. Consent Agenda
a. Freedom 5K Run Event – July 4th, 2024
b. Charter Amendment for the Keystone Airport Authority
c. Minutes

i. 12/20/23 Special Council Meeting – City Manager Application Review 
ii. 01/18/24 Heritage Commission Meeting 

d. Close Beach Property on 4/18/24 from 5 pm to 8 pm

2. City Business / Action Items
a. Airport Board Appointments

i. Seat 1 - Applicants: James Eifert, David Welch and Terri Hall
ii. Seat 3 - Applicants: Robert Ludwig (current member), James Eifert and David

Welch
iii. Parks Ordinance – Councilman Lewandowski
iv. Parks Plan – Councilman Lewandowski
v. Strategic Plan – Councilman Lewandowski

vi. Christmas Market - – Councilman Lewandowski
b. Purchase of 125 E Walker Dr. – City Manager
c. Ordinance for Parcel # 190823-002260-000-00

3. Old Business
a. July 4th Discussion – Councilman Brown

4. Committee Reports/Recommendations
a. Budget & Finance- Mayor Rodenroth/Councilman Brown
b. Growth Management- Councilman Hart
c. Keystone Heights Airport Authority- Airport Manager Craig Coon
d. Planning & Zoning- City Manager
e. Heritage Commission- Deirdre Murphy/Kerry Collins
f. Update on Financial Reports – City Manager

5. Council Comments

6. City Manager Report – Charlie Van Zant



AGENDA 
 KEYSTONE HEIGHTS CITY COUNCIL MEETING  

555 S. Lawrence Blvd., Keystone Heights, Florida 
Monday, February 05, 2024 6:00 p.m. 

 
 

7. City Attorney Report – Rich Komando 
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CITY OF KEYSTONE HEIGHTS, FLORIDA 
 

AMENDED ORDINANCE 2023- 605    BEFORE THE CITY COUNCIL 
 

 
AN ORDINANCE TO PLACE A PROPOSED 
AMENDMENT ON THE NEXT GENERAL 
ELECTION BALLOT; AMENDING SECTION 38 OF 
THE CHARTER FOR THE CITY OF KEYSTONE 
HEIGHTS, TO REMOVE THE SEAT OF THE 
FLORIDA NATIONAL GUARD AND ADD A CITY 
SEAT; PROVIDING FOR AN EFFECTIVE DATE OF 
JANUARY 1, 2025. 

 

WHEREAS, the City Council of the City of Keystone Heights recommends an 

amendment to Section 38 of the Charter to remove a seat of the Florida National Guard. 

 

NOW THEREFORE, BE IT ORDAINED by the City Council of the City of Keystone 

Heights, Florida:  

 

Section 1. Charter Amended. Section 38 of the Charter for the City of Keystone 

Heights is amended to read as follows:  

 
ARTICLE XI. - KEYSTONE AIRPORT 
 
Sec. 38. - Airport authority. 
 
There shall be appointed by the city council an airport authority 
consisting of seven members who shall serve for three year terms. 
The city council shall choose the members of the authority, upon 
nomination, by a majority vote. The membership shall be 
comprised as follows: 
 
(a) Four (4) Five (5) members from the greater Keystone Heights 

area (defined as a specific geographic area described in an 
ordinance approved by the city council), one of whom shall be 
designated the chairperson of the Authority by the Authority 
membership, subject to confirmation by the city council. 
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(b) One member from Bradford County, Florida. 
 

(c) One member from Clay County, Florida. 
 

(d) One member from the Florida National Guard. 
 
The city council shall set by ordinance guidelines for the airport 
authority. The salary for members of the airport authority shall be 
set by the city council as they shall from time to time prescribe by 
ordinance. The authority shall be responsible for the day to day 
operation and administration of the Keystone Heights Airport and 
shall set procedures and policies necessary for the airport. The 
airport authority shall submit to the city council a yearly budget for 
council approval. The manner and form of the budget shall be 
prescribed by ordinance. Upon a majority vote of the city council 
any member of the airport authority may be removed. Except as set 
forth herein, the airport authority shall be the sole governing body 
responsible for the operation, use and regulation of the airport. The 
city airport manager shall present a report on the activities of the 
airport authority to the city council on a monthly basis. The airport 
authority shall provide a written report on all material financial and 
business issues to the city council on a quarterly basis. 

 
Section 2. Submission of Charter Amendment to Public Referendum. This 

amendment to the Charter of the City of Keystone Heights as set forth in this resolution shall be 

submitted to public referendum at the next general election held in the City of Keystone Heights 

for approval or disapproval by the electors of the City. 

 

Section 3. Appearance of Charter Amendment on Ballot. The ballot title to be used in the 

election shall be as follows: “AMENDING THE AIRPORT AUTHORITY TO REPLACE THE 

FLORIDA NATIONAL GUARD SEAT WITH A CITY SEAT.”  The explanatory statement 

shall be as follows: “This amendment would amend the City Charter to remove the seat of the 

Florida National Guard and add another seat on the Keystone Heights Airport Authority.” Below 

the ballot shall appear the following question: 

 

Shall the above described amendment be adopted? 

YES _______  No _______ 
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Section 4.  Effective Date.  This amendment to the Charter of the City of Keystone 

Heights as set forth in this resolution shall become effective on January 1, 2025, upon approval 

of the voters. 

DULY ADOPTED AND APPROVED this 4TH day of March 2024, by the City Council 

of the City of Keystone Heights, Florida. 

 

CITY COUNCIL OF KEYSTONE HEIGHTS, 
FLORIDA 
 
 
 
By: ___________________________ 
 Nina Rodenroth, Mayor 

 
ATTEST: 
 
 
________________________ 
Charlie Van Zant, City Manager 
 
Form Approved: 
 
 
________________________ 
Rich Komando, City Attorney 
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CIUDAD DE KEYSTONE HEIGHTS, FLORIDA 
 

ORDENANZA ENMENDADA 2023- 605 ANTE EL CONCEJO MUNICIPAL 
 

 
ORDENANZA PARA INTERPONER UNA ENMIENDA 
PROPUESTA EN LA BOLETA ELECTORAL DE LA 
PRÓXIMA ELECCIÓN GENERAL; CON LO CUAL SE 
MODIFICARÁ LA SECCIÓN 38 DE LA CARTA 
ORGÁNICA DE LA CIUDAD DE KEYSTONE 
HEIGHTS, A FIN DE ELIMINAR LA SEDE DE LA 
GUARDIA NACIONAL DE FLORIDA Y AGREGAR 
UNA SEDE DE LA CIUDAD; SE ESTABLECERÁ 
COMO FECHA DE ENTRADA EN VIGOR EL 1 DE 
ENERO DE 2025. 

 

CONSIDERANDO QUE el Concejo Municipal de la Ciudad de Keystone Heights 

recomienda una enmienda a la Sección 38 de la Carta orgánica para eliminar una sede de la 

Guardia Nacional de Florida. 

 

POR LO TANTO, el Concejo Municipal de la Ciudad de Keystone Heights, Florida 

ORDENA LO SIGUIENTE:  

 

Sección 1. Carta orgánica enmendada. Que la Sección 38 de la Carta orgánica 

correspondiente la Ciudad de Keystone Heights se modifique para que rece lo siguiente:  

 
ARTÍCULO XI. - AEROPUERTO DE KEYSTONE 
 
Sección 38. - Autoridad aeroportuaria. 
 
El Concejo Municipal designará una autoridad aeroportuaria 
compuesta por siete miembros que ejercerán sus funciones durante 
tres años. El Concejo Municipal elegirá a los miembros de la 
autoridad, previa nominación, por mayoría de votos. La 
composición será la siguiente: 
 
(a) Cuatro (4) Cinco (5) miembros del área metropolitana de 

Keystone Heights (la cual se define como un área geográfica 
específica descrita en una ordenanza aprobada por el Concejo 
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Municipal), uno de los cuales será designado presidente de la 
Autoridad por los miembros de la Autoridad, supeditado a la 
confirmación del Concejo Municipal. 
 

(b) Un miembro del Condado de Bradford, Florida. 
 

(c) Un miembro del Condado de Clay, Florida. 
 

(d) Un miembro de la Guardia Nacional de Florida. 
 
El Concejo Municipal fijará por ordenanza las pautas de la 
autoridad aeroportuaria. El Concejo Municipal fijará el sueldo de 
los miembros de la autoridad aeroportuaria según lo que este 
prescriba periódicamente mediante ordenanza. La autoridad será 
responsable del funcionamiento diario y de la administración del 
aeropuerto de Keystone Heights y establecerá los procedimientos y 
las políticas necesarios para el aeropuerto. La autoridad 
aeroportuaria presentará ante el Concejo Municipal un presupuesto 
anual para su aprobación. El modo y la forma del presupuesto se 
establecerán por ordenanza. Por mayoría de votos del Concejo 
Municipal, cualquier miembro de la autoridad aeroportuaria podrá 
resultar destituido. Salvo lo dispuesto en el presente documento, la 
autoridad aeroportuaria será el único órgano de gobierno 
responsable del funcionamiento, el uso y la reglamentación del 
aeropuerto. El gerente aeroportuario de la ciudad presentará 
mensualmente ante el Concejo Municipal un informe sobre las 
actividades de la autoridad aeroportuaria. La autoridad 
aeroportuaria presentará trimestralmente ante el Concejo 
Municipal un informe por escrito sobre todas las cuestiones 
financieras y empresariales de importancia. 

 
Sección 2. Sometimiento a referéndum público de la modificación de la Carta 

orgánica. Esta enmienda a la Carta orgánica de la Ciudad de Keystone Heights, según se establece 

en la presente resolución, se someterá a referéndum público en las próximas elecciones generales 

que se celebren en la Ciudad de Keystone Heights para su aprobación o desaprobación por parte 

de los electores de la Ciudad. 
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Sección 3. Aparición de la enmienda a la Carta orgánica en la boleta electoral. El título de 

la boleta electoral que se utilizará en la elección será el siguiente: “MODIFICACIÓN DE LA 

AUTORIDAD AEROPORTUARIA PARA SUSTITUIR LA SEDE DE LA GUARDIA 

NACIONAL DE FLORIDA POR UNA SEDE MUNICIPAL”.  La exposición de motivos será la 

siguiente: “Esta enmienda modificaría la Carta orgánica de la Ciudad a fin de eliminar la sede de 

la Guardia Nacional de Florida y agregar otra sede en la Autoridad Aeroportuaria de Keystone 

Heights”. Debajo de la boleta electoral aparecerá la siguiente pregunta: 

 

¿Deberá adoptarse la enmienda antes descrita? 

SÍ _______ No _______ 

 

Sección 4.  Fecha de entrada en vigor.  Esta enmienda a la Carta orgánica de la Ciudad 

de Keystone Heights, según se establece en la presente resolución, entrará en vigor el 1 de enero 

de 2025, después de la aprobación de los votantes. 

DICTAMINADA Y APROBADA DEBIDAMENTE a los 4 días del mes de marzo de 

2024, por el Concejo Municipal de la Ciudad de Keystone Heights, Florida. 

 

CONCEJO MUNICIPAL DE KEYSTONE 
HEIGHTS, FLORIDA 
 
 
 
Firma: ___________________________ 
 Nina Rodenroth, Alcaldesa 

 
DOY FE: 
 
 
________________________ 
Charlie Van Zant, Director Municipal 
 
Formulario aprobado: 
 
 
________________________ 
Rich Komando, Abogado de la Ciudad 



MINUTES 
 KEYSTONE HEIGHTS CITY COUNCIL MEETING  

555 S. Lawrence Blvd., Keystone Heights, Florida 
Wednesday, December 20, 2023 10:00 a.m. 

ANYONE WISHING TO ADDRESS THE CITY COUNCIL REGARDING ANY TOPIC ON THIS MORNING'S AGENDA IS REQUESTED TO COMPLETE A CARD AND 
RETURN TO THE CITY MANAGER.  SPEAKERS ARE RESPECTFULLY REQUIRED TO LIMIT THEIR COMMENTS TO THREE (3) MINUTES. 

THE CITY COUNCIL PROHIBITS THE USE OF CELL PHONES AND PAGERS WHICH EMIT AN AUDIBLE SOUND DURING ALL MEETINGS WITH THE 
EXCEPTION OF LAW ENFORCEMENT, FIRE AND RESCUE OR HEALTH CARE PROVIDERS ON CALL.  PERSONS IN VIOLATION WILL BE REQUESTED TO 

LEAVE THE MEETING. 

 
 
 
 

“Please turn off cell phones.” 
Call to Order: 10:00 a.m. 
 
Roll Call: City Manager – Present: Mayor Nina Rodenroth, Vice Mayor Christine Thompson, Councilman Stephen Hart, 
Councilman Tony Brown, and Councilman Lewandowski  
Staff Present: City Attorney, Mr. Komando; City Manager, Ms. Rutkowski; City Clerk, Mrs. Silva 
 
1. Public Comments - None 
2.   City Manager Position  

A. Discussion of Current Applicants 
i. Council discussed how candidate resumes were reviewed. 

ii. The Council stated the applicants they are interested in: 
1. Mayor Rodenroth: J. Cuneo, S. De Palma, M. Esposito, E. Garner, J. Marshell, J. 

Shoobridge and C. Van Zant Jr. 
2. Councilman Hart: D. Bennett, S. De Palma, E. Garner, J. Marshell, J. Shoobridge and C. 

Van Zant Jr. 
3. Vice Mayor Thompson: S. De Palma, M. Esposito, E. Garner, J. Marshell, J. Shoobridge 

and C. Van Zant Jr. 
4. Councilman Lewandowski: D. Bennett, E. Garner and C. Van Zant Jr. 
5. Councilman Brown: S. De Palma, M. Esposito, E. Garner, J. Shoobridge and C. Van Zant 

Jr. 
iii. The Council discussed findings on applicants and agreed based on these findings that applicants 

M. Esposito and S. De Palma will be stricken from the list with the addition of A. Frolka, J. Stepp, 
B. Welborn and T. Wilson which received no votes. 

iv. City Manager Rutkowski addressed Council stating that after counting the applicants selected by 
each council member that the cumulative top three are the following: E. Garner, J. Shoobridge 
and C. Van Zant Jr. 

v. Councilman Hart briefly discussed applicant D. Bennett followed by comments from Council and 
Staff. 

vi. Mayor Rodenroth briefly discussed applicant J. Marshell followed by comments from Council and 
Staff. 
 

Motion made by Councilman Hart and seconded by Councilman Brown to schedule interviews with Elmon 
Garner, Jeff Shoobridge and Charles Van Zant Jr.  Passed 5:0. 
 

b. Interview Process/Date or Open Application Period Again 
i. City Manager Rutkowski addressed Council asking when applicants would be interviewed and 

suggested January 8th, 2024 as a possible interview date.   
 

Council directed staff to schedule interviews on Wednesday, January 3, 2024 starting at 10am.  Interviews 
will be scheduled in 2 hour blocks. 
 
Council will submit questions for the applicants to the city manager no later than Friday, December 29th, 
2023. 
 
No further business, meeting adjourned 
 
Adjourned: 10:55 a.m. 
 
 



City Of Keystone Heights 
555 South Lawrence Blvd Keystone Heights, Florida 32656 

352.473.4807 Office     352.473.5101 Fax 
Heritage Commission Agenda 
January 18, 2024 – 12:00 PM 

 
 

 
I. Call to Order: 12:02 pm by Chair Christine Arnold 

i. Roll Call – All present. Chair Christine Arnold, Co-Chair Deirdre Murphy, Co-Chair Kerry 
Collins, Helen Hersey and Karen Nagel 

ii. Pledge of Allegiance led by Chair Christine Arnold 
 

II. Approval of Meeting Minutes: 

i. Approval of minutes from November 21, 2023 

Co-Chair Murphy stated on page one of the minutes in section 4:  the motion should say “to 
amend” not “to add”. 

Co- Chair Collins moved to approve the minutes with the change requested by Co-Chair 
Murphy.  The motion was seconded by Co-Chair Murphy.  The motion carried 5-0. 

 
III. Old Business: 

i. Co-Chair Collins term expiration 

• City Clerk Silva was directed to get clarification for term expiration dates for terms. 
ii. The Halloween paddleboard event 

• Chair Arnold spoke about a potential paddle board event to take place in Keystone Heights. 
There needs to be further research done as to how this event would take place. 

 
Public Comments: Gregory Gay 

When you rotate off in two years do you have to remain off or can you reapply immediately? 
Chair Arnold responded that members do have the ability to re-run immediately after their current term   
would end. 
 

iii. Update on the Yesterday’s festival to be held on January 27 

• Co-Chair Murphy spoke about the upcoming event. 

1. Volunteer forms must be filled out for all participants 
2. The gates open at 8am 
3. Items needed: 

a) Long folding table 
b) Updated Brochures 
c) Three panel city map 
d) Sign in / Donation sheet 

iv. Historic oak designation 

• Co-Chair Collins spoke about the Clay County Preservation Board and how to add the oak tree 
behind the local library to the que to receive a natural plaque and to be protected.  She spoke 



City Of Keystone Heights 
555 South Lawrence Blvd Keystone Heights, Florida 32656 

352.473.4807 Office     352.473.5101 Fax 
Heritage Commission Agenda 
January 18, 2024 – 12:00 PM 

 
 

 
on the different ways to get the oak tree recognized. 
 
 

Co-Chair Collins moved that the Heritage Commission pursue a historic designation of the 
oak tree located behind the local library at the nature park in the City of Keystone Heights.  The 
motion was seconded by Karen Nagel.  The motion carried 5-0. 
 

v. Plaque for Fort 11 and the City of Keystone Heights 
 
Co-Chair Murphy spoke about placing a plaque at Fort 11 and stated she believes the Commission 
should move forward with this. 
 
Chair Arnold spoke about the budget in place to pay for this project. 
 
Co-Chair Murphy stated that to move forward the Commission would need to provide a draft of 
what the plaque would state. 
 
Co-Chair Collins moved to purse plaquing for Fort 11 in the nature park through the City of 
Keystone Heights.  The motion was seconded by Co-Chair Murphy.  The motion carried 5-0. 
 
Chair Arnold and Co-Chair Murphy discussed a two-sided City plaque. 
 
Co-Chair Collins moved to move forward with a double sided plaque for the City of Keystone 
Heights.  One side will contain information about the Lawrence Development Cooperation in 
1922 and the other side would be the actual City Cooperation in 1925.  The motion was seconded 
by Karen Nagel.  The motion carried 5-0. 

 
IV. New Business: 

i. Ordering of Centennial flags for 2025 

• Co-Chair Murphy spoke about a Centennial Flag for the 100th year celebration of the City of 
Keystone Heights and what the design might look like. 

• Co-Chair Collins gave a brief description of The Friend’s of Keystone Heights to the City Clerk. 
ii. Update on historical information tools: 

• Chair Arnold spoke about updating all information tools with the correct meeting time and date, 
member names and updating the houses featured in the pamphlet itself. 

iii. Large trifold brochures 

• Chair Arnold stated this will need to be updated in the future. 

iv. Small paper brochures 

• Chair Arnold spoke about updating the paper tri-folds.  The City Clerk agreed to update them 



City Of Keystone Heights 
555 South Lawrence Blvd Keystone Heights, Florida 32656 

352.473.4807 Office     352.473.5101 Fax 
Heritage Commission Agenda 
January 18, 2024 – 12:00 PM 

 
 

 
before the upcoming event on January 27th, 2024.   

v. Membership cards and application 

• Chair Arnold stated that the application needs to be updated and also possibly developing a 
membership card with a QR code linking the card to the Heritage Commission Facebook 
page. 

vi. Update on walking tour app and Facebook page 

• Chair Arnold spoke with Clay County Tourism about the upcoming walking tour and how they 
can help with that event.  The Heritage Commission will work with them to incorporate our 
local home tour into their “walking” app. 

vii. Educational field trip planning for 2024 

• Co-Chair Collins spoke about the upcoming 4th Grade field trip to City Hall, Library, and other 
local areas.  This event will take place on April 19th, 2024.  She spoke about having several 
stations at this year’s event, needing members and additional volunteers to run the stations, and 
having volunteers/chaperones help students cross any roads for safety reasons. 

Helen Hersey moved to set a limit of $400.00 to spend on the 4th Grade field trip on April 19th, 
2024.  The motion was seconded by Co-Chair Collins.  The motion carried 5-0. 

• Co-Chair Collins suggested a workshop in March to prepare for the upcoming field trip.  The 
date for this workshop would be April 16th, 2024. 

viii. Christmas tour of homes planning for 2024 

• Chair Arnold spoke about the historic home walking tour to take place in December of 2024 and 
the importance of tickets and restrictions for the event.  The commission was shown an 
example of what St. Augustine does for their historic home brochure.  She also asked that the 
Heritage Commission look for outside sponsors to help fund this event.  A possible date for 
this event would be December 21st, 2024. 

• Co-Chair Murphy spoke about the Mother’s Day home tour and state this would take place on 
May 11th, 2024. 

 
V. Reports: 

i. Overview of the Historical round table discussion 

• Chair Arnold stated she met with the Tourism Board from Clay County and they are going to be 
developing a “walking” tour app.  The Heritage Commission would need to provide them with 
any pictures and additional information that the app should include. 

ii. Report on Christmas wreaths 

• Chair Arnold reported that there is only one Christmas Wreath that needs to be returned from 
Fidelity and she will make an appointment to do so.  The other wreaths are available to pick 
up at Chair Arnold’s location. 



City Of Keystone Heights 
555 South Lawrence Blvd Keystone Heights, Florida 32656 

352.473.4807 Office     352.473.5101 Fax 
Heritage Commission Agenda 
January 18, 2024 – 12:00 PM 

iii. Museum proposal
• Tabled until next meeting.

VI. Announcements:
i. None.

VII. Public Comments:

i. None.

VIII. Future Meetings:

• Next meeting scheduled for February 20, 2024, at Keystone Heights City Hall

Meeting Adjourned: 1:49 PM 

www.keystoneheights.us www.twitter/cityofkeystone www.facebook/keystoneheights 

http://www.keystoneheights.us/
























Keystone Heights

We Need a
City Strategic Plan



What is a Strategic Plan?
• A Strategic Plan is:

• A long-term vision for the future of a city
• It outlines the city’s goals, planned projects to achieve those 

goals, and metrics to determine success
• Strategic plans chart the course for a city over a three- to five-

year period, at the end of which the plans should be reevaluated 
and refreshed

• The strategic plan of a city determines what visions you bring to 
life, and how you intend to do it

• Some cities and counties also have a comprehensive plan
• The Comprehensive Plan is used to “inform” the Strategic Plan

• Clay County has both a Comprehensive Plan and a Strategic Plan

https://www.bing.com/ck/a?!&&p=a07a7711e5e391c5JmltdHM9MTcwNDMyNjQwMCZpZ3VpZD0yMzM4MzRmOC1mYjJhLTY3OTktM2I4Yi0yNGUxZmExMTY2NDQmaW5zaWQ9NTc4Nw&ptn=3&ver=2&hsh=3&fclid=233834f8-fb2a-6799-3b8b-24e1fa116644&psq=city+strategic+plan+definition&u=a1aHR0cHM6Ly93d3cuY2xlYXJwb2ludHN0cmF0ZWd5LmNvbS9ibG9nL2dvdmVybm1lbnQtc3RyYXRlZ2ljLXBsYW4tZXhhbXBsZXM&ntb=1
https://www.bing.com/ck/a?!&&p=a07a7711e5e391c5JmltdHM9MTcwNDMyNjQwMCZpZ3VpZD0yMzM4MzRmOC1mYjJhLTY3OTktM2I4Yi0yNGUxZmExMTY2NDQmaW5zaWQ9NTc4Nw&ptn=3&ver=2&hsh=3&fclid=233834f8-fb2a-6799-3b8b-24e1fa116644&psq=city+strategic+plan+definition&u=a1aHR0cHM6Ly93d3cuY2xlYXJwb2ludHN0cmF0ZWd5LmNvbS9ibG9nL2dvdmVybm1lbnQtc3RyYXRlZ2ljLXBsYW4tZXhhbXBsZXM&ntb=1
https://www.bing.com/ck/a?!&&p=2d63454c32798b15JmltdHM9MTcwNDMyNjQwMCZpZ3VpZD0yMzM4MzRmOC1mYjJhLTY3OTktM2I4Yi0yNGUxZmExMTY2NDQmaW5zaWQ9NTc5MQ&ptn=3&ver=2&hsh=3&fclid=233834f8-fb2a-6799-3b8b-24e1fa116644&psq=city+strategic+plan+definition&u=a1aHR0cHM6Ly93d3cuY2xlYXJwb2ludHN0cmF0ZWd5LmNvbS9ibG9nL2dvdmVybm1lbnQtc3RyYXRlZ2ljLXBsYW4tZXhhbXBsZXM&ntb=1
https://www.bing.com/ck/a?!&&p=dee241d34c852468JmltdHM9MTcwNDMyNjQwMCZpZ3VpZD0yMzM4MzRmOC1mYjJhLTY3OTktM2I4Yi0yNGUxZmExMTY2NDQmaW5zaWQ9NTc5Mw&ptn=3&ver=2&hsh=3&fclid=233834f8-fb2a-6799-3b8b-24e1fa116644&psq=city+strategic+plan+definition&u=a1aHR0cHM6Ly93d3cuY2xlYXJwb2ludHN0cmF0ZWd5LmNvbS9ibG9nL2dvdmVybm1lbnQtc3RyYXRlZ2ljLXBsYW4tZXhhbXBsZXM&ntb=1
https://www.bing.com/ck/a?!&&p=dfcdc617e53be3bcJmltdHM9MTcwNDMyNjQwMCZpZ3VpZD0yMzM4MzRmOC1mYjJhLTY3OTktM2I4Yi0yNGUxZmExMTY2NDQmaW5zaWQ9NTc5NQ&ptn=3&ver=2&hsh=3&fclid=233834f8-fb2a-6799-3b8b-24e1fa116644&psq=city+strategic+plan+definition&u=a1aHR0cHM6Ly9lbnZpc2lvLmNvbS9ibG9nLzQtcmVhbC1saWZlLWV4YW1wbGVzLW9mLWNpdHktc3RyYXRlZ2ljLXBsYW5zLw&ntb=1
https://www.bing.com/ck/a?!&&p=978932f052d914ebJmltdHM9MTcwNDMyNjQwMCZpZ3VpZD0yMzM4MzRmOC1mYjJhLTY3OTktM2I4Yi0yNGUxZmExMTY2NDQmaW5zaWQ9NTc5Nw&ptn=3&ver=2&hsh=3&fclid=233834f8-fb2a-6799-3b8b-24e1fa116644&psq=city+strategic+plan+definition&u=a1aHR0cHM6Ly9zdG9yaWVzLm9wZW5nb3YuY29tL2xhd3JlbmNla3MvcHVibGlzaGVkL2Ntbmh1dEdTVw&ntb=1


Examples



Why Do We Need A Strategic Plan?
• Guides the City Manager, City Clerk, and City Staff

• Provides both short-term and long-term goals
• Helps prioritize projects
• May include a wish list, that becomes very applicable when sudden 

funding sources become available

• Plans are almost always required for the City to be awarded 
funding from external agencies

• More detailed plans are usually developed from the strategic plan 
• These are the plans related to specific projects and funding



What Plans Do We Have?
Three Plans are Currently in Development
1. State Road 100/State Road 21 Interchange
2. A “Smart City Master Plan”
3. A “Parks Plan”
What Plans Do We Need?
1. City Hall Plan
2. City Museum Plan
3. Infrastructure Plan
4. Other?



State Road 100/State Road 21 Interchange

Situation
- Traffic Congestion and accidents suggest that the 
interchange can and should be improved
- The North Florida Transportation Planning Organization 
(TPO) creates a list of priority projects (and plans) for NE FL
- FDOT picks from the TPO list, and funds selected projects
- Keystone Heights needs a plan to advocate for the funding
- A plan is currently under development



Smart City Master Plan

Situation
- The North Florida Transportation Planning 
Organization (TPO) paid for Keystone Heights to 
receive a free “Master Plan” based on “Smart 
City” principles, written by Manzana City Inc.
- This no-cost plan can be completely accepted, 
completely rejected, or partially accepted, as the 
City sees fit



Smart City Principles
Master Plan Authors (www.manzana.city)
From the Manzana City Inc. website:
• Smart cities tend to be safer, cleaner, and more equitable, and 

their services, such as utilities, public transit, and emergency 
response, tend to provide faster, more responsive services. As 
a result, cities see an increase in revenue and a better quality of 
life for their residents.

• But the smart city approach doesn’t always deliver for everyone. 
Manzana™ exists to change that. Our mission is to enable all 
towns to improve city services, save operating dollars, and 
augment workforce gaps in the public sector.

http://www.manzana.city/


Manzana “Smart City” Product 
A Master Plan

The Master Plan (www.manzana.city)
• Manzana works with communities of all sizes and budgets to 

develop customized, targeted Smart City Masterplans that capitalize 
on your local initiatives. Our goal is to develop an actionable 
approach that you can take to improve city services, save operating 
dollars, augment a dwindling workforce, and enhance quality of life 
for all residents. Our step-by-step framework provides guidance and 
inspiration for your town leaders, policymakers, and community 
stakeholders to take the first steps toward innovation.

• Manzana City Inc. is working on a “Smart City Master Plan” for 
Keystone Heights



Parks Plan
Our Parks:
- Theme Park (City Hall)
- Beach (aka Geneva Jungle)
- Natural Park (old Keystone Inn property)
- Rails to Trails Trailhead (between CVS & Wendys)
- Azeala Park (on Magnolia behind PNC Bank)
- Sunrise Park/Keystone Heights Recreational Park 
(behind Hitchcocks)



Parks Plan
Plan Purpose:
- Catalog existing amenities
- Assess current conditions of existing amenities
- Develop desired amenities list and locations
- Considerations

- Restroom access
- Connectivity (sidewalks, bike paths, parking, etc.)
- Safety
- Effects of vandalism
- Future city growth and associated park needs
- Nearby county parks
- What do the citizens want?



Parks Plan
Parks Plan Work Effort:
- City Council approved effort to write a parks plan in 
July 2023
- City Contract Engineers subcontracted work to 
Manzana City Inc.



How do we get a Strategic Plan?
Options

1. Start from Scratch, on our own
2. Start from Scratch, hire a facilitator
3. Adopt the “Smart Cities Master Plan” as our 

strategic plan
4. Use the Smart Cities Master Plan as a starting 

point, and create our strategic plan from 
there (Recommended)



More Specific Recommendation
• Create an ad hoc “Strategic Plan” working group
• Group members include city staff, citizens, city business leaders (like 

from the LRBA), city engineer, CCUA, Clay Electric, city council 
member(s), etc.

• Give the group one year
• Group collects data on streets, lighting, flooding, traffic, crime, city water, city 

sewer, expected growth and associated needs, sidewalks, new needs, possible 
new government building, CRA contributions/limitations, possible DOT help, 
public/private partnerships, etc.

• Data is not just numbers from “today” (although these are important), but 
also citizen wants/desires, as well as infrastructure to support the future

• Group incorporates parks, possible museum, possible Christmas Market, etc.



Keystone Heights 
Christmas Market 

Proposal



Overview

• Basic Concept/Idea
• Example Market Pictures
• Personal Pictures at German Christmas Markets
• Other example pictures
• Costs/Options
• Possible Approach



Create a Festive Christmas Gathering Place

Includes:  Market vendors, Food vendors, stage for performances
• Kiosks for Vendors to Rent

• City of Keystone: Buys, Stores, Sets Up, Breaks Down the Stalls/Kiosks
• Vendors rent the stalls and can lock up goods when not selling

• Community Organizations can sign up to perform holiday music
• Schools
• Churches
• Community Band

• Eddyleisure.com has a nice storable stall/kiosk



Heidelberger Weihnachsmarkt, Germany



Dresden Striezelmarkt, Germany



Christmas Market at the Cologne Cathedral, Germany





Chicago ChristKindl Holiday Market



A Typical Stall, Stand, or Kiosk























Possible Sellers of Kiosks

• Palmako Stella (UK)
• Holzprofi 24 (Germany)
• Tuindeco (NL)
• Woodtex (NY)



First Draft of a Plan

• For Christmas 2024
• Buy a few this year (8-10), looking for $30K to $50 – may cost less
• Set up in a temporary location
• Set up for only one or two weekends

• For Christmas 2025 (Centennial) and beyond
• Integrate into the parks plan for pathways, setup locations, in-ground 

electrical plug ins, etc.
• Purchase many (Total of 30+)
• Make the Market a multi-weekend affair starting on Thanksgiving weekend

• 4 weekends total



What do you think?
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Commercial Contract 

1. PARTIES AND PROPERTY: ___________________________________________________________ (”Buyer”)1 

agrees to buy and ______________________________________________________________________ ("Seller")2 

agrees to sell the property at:3 

Street Address:  ________________________________________________________________________________4 

 __________________________________________________________________________________ 5 

Legal Description: ______________________________________________________________________________  6 

 ____________________________________________________________________________________________ 7 

and the following Personal Property: ________________________________________________________________ 8 

 ____________________________________________________________________________________________ 9 

(all collectively referred to as the “Property”) on the terms and conditions set forth below. 10 

2. PURCHASE PRICE: $ ____________________ 11 

(a) Deposit held in escrow by: ________________________________________ $ ____________________12 

       (“Escrow Agent”) (checks are subject to actual and final collection)13 

Escrow Agent’s address: _______________________________Phone:___________ 14 

(b) Additional deposit to be made to Escrow Agent15 

☐within ____ days (3 days, if left blank) after completion of Due Diligence Period or16 

☐within ____ days after Effective Date ___________________________________ $ ____________________17 

(c) Additional deposit to be made to Escrow Agent18 

☐within ____ days (3 days, if left blank) after completion of Due Diligence Period or19 

☐within ____ days after Effective Date $ ____________________ 20 

(d) Total financing (see Paragraph 5) _____________________________________$_____________________21 

(e) Other  ____________________________________________________________ $ _____________________22 

(f) All deposits will be credited to the purchase price at closing.23 

Balance to close, subject to adjustments and prorations, to be paid24 

via wire transfer. $_____________________ 25 

For the purposes of this paragraph, “completion” means the end of the Due Diligence Period or upon delivery of 26 

Buyer’s written notice of acceptability. 27 

3. TIME FOR ACCEPTANCE; EFFECTIVE DATE; COMPUTATION OF TIME: Unless this offer is signed by Seller28 

and Buyer and an executed copy delivered to all parties on or before  ____________________________ , this offer29 

will be withdrawn and the Buyer’s deposit, if any, will be returned. The time for acceptance of any counter offer will be30 

3 days from the date the counter offer is delivered. The “Effective Date” of this Contract is the date on which the 31 

last one of the Seller and Buyer has signed or initialed and delivered this offer or the final counter offer or32 

____________________________. Calendar days will be used when computing time periods, except time periods of 533 

days or less. Time periods of 5 days or less will be computed without including Saturday, Sunday, or national legal34 

holidays. Any time period ending on a Saturday, Sunday, or national legal holiday will extend until 5:00 p.m. of the next35 

business day. Time is of the essence in this Contract.36 

4. CLOSING DATE AND LOCATION:37 

(a) Closing Date: This transaction will be closed on ______________________________ (Closing Date), unless38 

specifically extended by other provisions of this Contract. The Closing Date will prevail over all other time periods39 

including, but not limited to, Financing and Due Diligence periods. In the event insurance underwriting is suspended40 

City of Keystone Heights, FL

Vanta R Patel for Trishool LLC

125 E Walker Dr.  Keystone Heights, FL 32656

Lots 9, 10 and 11, Block 6, THE CITY MAP OF KEYSTONE HEIGHTS, according to the plat thereof as recorded

in Plat Book 2, Page 40, Public Records of Clay County, Florida.  Parcel Identification Number: 190823-022006-000-00

240,000

Lake Area Title 2,500

7404 SR 21, Keystone Heights, FL 32656 352-473-9009

237,500

February 29, 2024

or before  March 25, 2024
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on Closing Date and Buyer is unable to obtain property insurance, Buyer may postpone closing up to 5 days after 41 

the insurance underwriting suspension is lifted. 42 

 

(b) Location: Closing will take place in ____________ County, Florida. (If left blank, closing will take place in the 43 

county where the property is located.) Closing may be conducted by mail or electronic means. 44 

5. THIRD PARTY FINANCING: 45 

BUYER’S OBLIGATION: On or before _____ days (5 days if left blank) after Effective Date, Buyer will apply for third 46 

party financing in an amount not to exceed ______% of the purchase price or $________________, with a fixed 47 

interest rate not to exceed _____% per year with an initial variable interest rate not to exceed _____%, with points or 48 

commitment or loan fees not to exceed ______% of the principal amount, for a term of _____ years, and amortized 49 

over ______ years, with additional terms as follows: 50 

 _____________________________________________________________________________________________________________________________________ . 51 

Buyer will timely provide any and all credit, employment, financial and other information reasonably required by any 52 

lender. Buyer will use good faith and reasonable diligence to (i) obtain Loan Approval within ____ days (45 days if left 53 

blank) from Effective Date (Loan Approval Date), (ii) satisfy terms and conditions of the Loan Approval, and (iii) close 54 

the loan. Buyer will keep Seller and Broker fully informed about loan application status and authorizes the mortgage 55 

broker and lender to disclose all such information to Seller and Broker. Buyer will notify Seller immediately upon 56 

obtaining financing or being rejected by a lender. CANCELLATION: If Buyer, after using good faith and reasonable 57 

diligence, fails to obtain Loan Approval by Loan Approval Date, Buyer may within ____ days (3 days if left blank) 58 

deliver written notice to Seller stating Buyer either waives this financing contingency or cancels this Contract. 59 

If Buyer does neither, then Seller may cancel this Contract by delivering written notice to Buyer at any time thereafter. 60 

Unless this financing contingency has been waived, this Contract shall remain subject to the satisfaction, by closing, of 61 

those conditions of Loan Approval related to the Property. DEPOSIT(S) (for purposes of Paragraph 5 only): If Buyer 62 

has used good faith and reasonable diligence but does not obtain Loan Approval by Loan Approval Date and 63 

thereafter either party elects to cancel this Contract as set forth above or the lender fails or refuses to close on or 64 

before the Closing Date without fault on Buyer’s part, the Deposit(s) shall be returned to Buyer, whereupon both 65 

parties will be released from all further obligations under this Contract, except for obligations stated herein as surviving 66 

the termination of this Contract. If neither party elects to terminate this Contract as set forth above or Buyer fails to use 67 

good faith or reasonable diligence as set forth above, Seller will be entitled to retain the Deposit(s) if the transaction 68 

does not close. For purposes of this Contract, "Loan Approval" means a statement by the lender setting forth the terms 69 

and conditions upon which the lender is willing to make a particular mortgage loan to a particular buyer. Neither a pre-70 

approval letter not a prequalification letter shall be deemed a Loan Approval for purposes of this Contract. 71 

6. TITLE: Seller has the legal capacity to and will convey marketable title to the Property by  statutory warranty 72 

deed   special warranty deed   other ___________________________________, free of liens, easements and 73 

encumbrances of record or known to Seller, but subject to property taxes for the year of closing; covenants, 74 

restrictions and public utility easements of record; existing zoning and governmental regulations; and (list any other 75 

matters to which title will be subject) ________________________________________________________________  76 

 ____________________________________________________________________________________________ ; 77 

provided there exists at closing no violation of the foregoing and none of them prevents Buyer’s intended use of the 78 

Property as ___________________________________________________________________________________ . 79 

(a) Evidence of Title: The party who pays the premium for the title insurance policy will select the closing agent 80 

and pay for the title search and closing services. Seller will, at (check one)   Seller’s   Buyer’s expense and 81 

within _____ days after Effective Date or at least _____ days before Closing Date deliver to Buyer (check one)  82 

 (i) a title insurance commitment by a Florida licensed title insurer setting forth those matters to be discharged by 83 

Seller at or before Closing and, upon Buyer recording the deed, an owner’s policy in the amount of the purchase 84 

price for fee simple title subject only to exceptions stated above. If Buyer is paying for the evidence of title and 85 

Seller has an owner’s policy, Seller will deliver a copy to Buyer within 15 days after Effective Date.   (ii.) an 86 

abstract of title, prepared or brought current by an existing abstract firm or certified as correct by an  existing firm. 87 

However, if such an abstract is not available to Seller, then a prior owner’s title policy acceptable to the proposed 88 

insurer as a base for reissuance of coverage may be used. The prior policy will include copies of all policy 89 

exceptions and an update in a format acceptable to Buyer from the policy effective date and certified to Buyer or 90 

Clay

 expansion of turning lane for intersection.

15 5
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Buyer’s closing agent together with copies of all documents recited in the prior policy and in the update. If such 91 

an abstract or prior policy is not available to Seller then (i.) above will be the evidence of title. 92 

(b) Title Examination: Buyer will, within 15 days from receipt of the evidence of title deliver written notice to Seller 93 

of title defects. Title will be deemed acceptable to Buyer if (1) Buyer fails to deliver proper notice of defects or (2) 94 

Buyer delivers proper written notice and Seller cures the defects within _____ days from receipt of the notice 95 

(“Curative Period”). Seller shall use good faith efforts to cure the defects. If the defects are cured within the 96 

Curative Period, closing will occur on the latter of 10 days after receipt by Buyer of notice of such curing or the 97 

scheduled Closing Date. Seller may elect not to cure defects if Seller reasonably believes any defect cannot be 98 

cured within the Curative Period. If the defects are not cured within the Curative Period, Buyer will have 10 days 99 

from receipt of notice of Seller’s inability to cure the defects to elect whether to terminate this Contract or accept 100 

title subject to existing defects and close the transaction without reduction in purchase price. 101 

(c) Survey: (check applicable provisions below) 102 

(i.)   Seller will, within _____ days from Effective Date, deliver to Buyer copies of prior surveys, 103 

plans, specifications, and engineering documents, if any, and the following documents relevant to this 104 

transaction: 105 

 ___________________________________________________________________________________________________________________________ , 106 

prepared for Seller or in Seller’s possession, which show all currently existing structures. In the event this 107 

transaction does not close, all documents provided by Seller will be returned to Seller within 10 days from the 108 

date this Contract is terminated. 109 

 Buyer will, at   Seller’s   Buyer’s expense and within the time period allowed to deliver and examine 110 

title evidence, obtain a current certified survey of the Property from a registered surveyor. If the survey reveals 111 

encroachments on the Property or that the improvements encroach on the lands of another,   Buyer will 112 

accept the Property with existing encroachments   such encroachments will constitute a title defect to be 113 

cured within the Curative Period. 114 

(d) Ingress and Egress: Seller warrants that the Property presently has ingress and egress. 115 

7. PROPERTY CONDITION: Seller will deliver the Property to Buyer at the time agreed in its present “as is” condition, 116 

ordinary wear and tear excepted, and will maintain the landscaping and grounds in a comparable condition. Seller 117 

makes no warranties other than marketability of title. In the event that the condition of the Property has materially 118 

changed since the expiration of the Due Diligence Period, Buyer may elect to terminate the Contract and receive a 119 

refund of any and all deposits paid, plus interest, if applicable, or require Seller to return the Property to the required 120 

condition existing as of the end of Due Diligence period, the cost of which is not to exceed $______________ (1.5% of 121 

the purchase price, if left blank). By accepting the Property “as is”, Buyer waives all claims against Seller for any 122 

defects in the Property. (Check (a) or (b)) 123 

 (a) As Is: Buyer has inspected the Property or waives any right to inspect and accepts the Property in its “as is” 124 

condition. 125 

 (b) Due Diligence Period: Buyer will, at Buyer’s expense and within ______ days from Effective Date (“Due 126 

Diligence Period”), determine whether the Property is suitable, in Buyer’s sole and absolute discretion. During the 127 

term of this Contract, Buyer may conduct any tests, analyses, surveys and investigations (“Inspections”) which 128 

Buyer deems necessary to determine to Buyer’s satisfaction the Property’s engineering, architectural, 129 

environmental properties; zoning and zoning restrictions; flood zone designation and restrictions; subdivision 130 

regulations; soil and grade; availability of access to public roads, water, and other utilities; consistency with local, 131 

state and regional growth management and comprehensive land use plans; availability of permits, government 132 

approvals and licenses; compliance with American with Disabilities Act; absence of asbestos, soil and ground 133 

water contamination; and other inspections that Buyer deems appropriate. Buyer will deliver written notice to 134 

Seller prior to the expiration of the Due Diligence Period of Buyer’s determination of whether or not the Property 135 

is acceptable. Buyer’s failure to comply with this notice requirement will constitute acceptance of the Property in 136 

its present “as is” condition. Seller grants to Buyer, its agents, contractors and assigns, the right to enter the 137 

Property at any time during the term of this Contract for the purpose of conducting Inspections, upon reasonable 138 

notice, at a mutually agreed upon time; provided, however, that Buyer, its agents, contractors and assigns enter 139 

the Property and conduct Inspections at their own risk. Buyer will indemnify and hold Seller harmless from 140 

losses, damages, costs, claims and expenses of any nature, including attorneys’ fees at all levels, and from 141 

liability to any person, arising from the conduct of any and all inspections or any work authorized by Buyer. Buyer 142 

will not engage in any activity that could result in a mechanic’s lien being filed against the Property without 143 

Seller’s prior written consent. In the event this transaction does not close, (1) Buyer will repair all damages to the 144 

15
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Property resulting from the Inspections and return the Property to the condition it was in prior to conduct of the 145 

Inspections, and (2) Buyer will, at Buyer’s expense release to Seller all reports and other work generated as a 146 

result of the Inspections. Should Buyer deliver timely notice that the Property is not acceptable, Seller agrees that 147 

Buyer’s deposit will be immediately returned to Buyer and the Contract terminated. 148 

(c) Walk-through Inspection: Buyer may, on the day prior to closing or any other time mutually agreeable to the 149 

parties, conduct a final “walk-through” inspection of the Property to determine compliance with this paragraph and 150 

to ensure that all Property is on the premises. 151 

8. OPERATION OF PROPERTY DURING CONTRACT PERIOD: Seller will continue to operate the Property and any 152 

business conducted on the Property in the manner operated prior to Contract and will take no action that would 153 

adversely impact the Property after closing, as to tenants, lenders or business, if any. Any changes, such as renting 154 

vacant space, that materially affect the Property or Buyer’s intended use of the Property will be permitted   only with 155 

Buyer’s consent   without Buyer’s consent. 156 

9. CLOSING PROCEDURE: Unless otherwise agreed or stated herein, closing procedure shall be in accordance with 157 

the norms where the Property is located. 158 

(a) Possession and Occupancy: Seller will deliver possession and occupancy of the Property to Buyer at 159 

closing. Seller will provide keys, remote controls, and any security/access codes necessary to operate all locks, 160 

mailboxes, and security systems. 161 

(b) Costs: Buyer will pay Buyer’s attorneys’ fees, taxes and recording fees on notes, mortgages and financing 162 

statements and recording fees for the deed. Seller will pay Seller’s attorneys’ fees, taxes on the deed and 163 

recording fees for documents needed to cure title defects. If Seller is obligated to discharge any encumbrance at or 164 

prior to closing and fails to do so, Buyer may use purchase proceeds to satisfy the encumbrances. 165 

(c) Documents: Seller will provide the deed; bill of sale; mechanic’s lien affidavit; originals of those assignable 166 

service and maintenance contracts that will be assumed by Buyer after the Closing Date and letters to each 167 

service contractor from Seller advising each of them of the sale of the Property and, if applicable, the transfer of its 168 

contract, and any assignable warranties or guarantees received or held by Seller from any manufacturer, 169 

contractor, subcontractor, or material supplier in connection with the Property; current copies of the condominium 170 

documents, if applicable; assignments of leases, updated rent roll; tenant and lender estoppels letters (if 171 

applicable); tenant subordination, non-disturbance and attornment agreements (SNDAs) required by the Buyer or 172 

Buyer’s lender; assignments of permits and licenses; corrective instruments; and letters notifying tenants of the 173 

change in ownership/rental agent. If any tenant refuses to execute an estoppels letter, Seller, if requested by the 174 

Buyer in writing, will certify that information regarding the tenant’s lease is correct. If Seller is an entity, Seller will 175 

deliver a resolution of its governing authority authorizing the sale and delivery of the deed and certification by the 176 

appropriate party certifying the resolution and setting forth facts showing the conveyance conforms to the 177 

requirements of local law. Seller will transfer security deposits to Buyer. Buyer will provide the closing statement, 178 

mortgages and notes, security agreements, and financing statements. 179 

(d) Taxes and Prorations: Real estate taxes, personal property taxes on any tangible personal property, bond 180 

payments assumed by Buyer, interest, rents (based on actual collected rents), association dues, insurance 181 

premiums acceptable to Buyer, and operating expenses will be prorated through the day before closing. If the 182 

amount of taxes for the current year cannot be ascertained, rates for the previous year will be used with due 183 

allowance being made for improvements and exemptions. Any tax proration based on an estimate will, at request 184 

of either party, be readjusted upon receipt of current year’s tax bill; this provision will survive closing. 185 

(e) Special Assessment Liens: Certified, confirmed, and ratified special assessment liens as of the Closing Date 186 

will be paid by Seller. If a certified, confirmed, and ratified special assessment is payable in installments, Seller will 187 

pay all installments due and payable on or before the Closing Date, with any installment for any period extending 188 

beyond the Closing Date prorated, and Buyer will assume all installments that become due and payable after the 189 

Closing Date. Buyer will be responsible for all assessments of any kind which become due and owing after Closing 190 

Date, unless an improvement is substantially completed as of Closing Date. If an improvement is substantially 191 

completed as of the Closing Date but has not resulted in a lien before closing, Seller will pay the amount of the last 192 

estimate of the assessment. This subsection applies to special assessment liens imposed by a public body and 193 

does not apply to condominium association special assessments. 194 

(f) Foreign Investment in Real Property Tax Act (FIRPTA): If Seller is a “foreign person” as defined by FIRPTA, 195 

Seller and Buyer agree to comply with Section 1445 of the Internal Revenue Code. Seller and Buyer will 196 

complete, execute, and deliver as directed any instrument, affidavit, or statement reasonably necessary to comply 197 
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with the FIRPTA requirements, including delivery of their respective federal taxpayer identification numbers or 198 

Social Security Numbers to the closing agent. If Buyer does not pay sufficient cash at closing to meet the 199 

withholding requirement, Seller will deliver to Buyer at closing the additional cash necessary to satisfy the 200 

requirement. 201 

10. ESCROW AGENT: Seller and Buyer authorize Escrow Agent or Closing Agent (collectively “Agent”) to receive, 202 

deposit, and hold funds and other property in escrow and, subject to collection, disburse them in accordance with the 203 

terms of this Contract. The parties agree that Agent will not be liable to any person for misdelivery of escrowed items to 204 

Seller or Buyer, unless the misdelivery is due to Agent’s willful breach of this Contract or gross negligence. If Agent 205 

has doubt as to Agent’s duties or obligations under this Contract, Agent may, at Agent’s option, (a) hold the escrowed 206 

items until the parties mutually agree to its disbursement or until a court of competent jurisdiction or arbitrator 207 

determines the rights of the parties or (b) deposit the escrowed items with the clerk of the court having jurisdiction over 208 

the matter and file an action in interpleader. Upon notifying the parties of such action, Agent will be released from all 209 

liability except for the duty to account for items previously delivered out of escrow. If Agent is a licensed real estate 210 

broker, Agent will comply with Chapter 475, Florida Statutes. In any suit in which Agent interpleads the escrowed items 211 

or is made a party because of acting as Agent hereunder, Agent will recover reasonable attorney’s fees and costs 212 

incurred, with these amounts to be paid from and out of the escrowed items and charged and awarded as court costs 213 

in favor of the prevailing party. 214 

11. CURE PERIOD: Prior to any claim for default being made, a party will have an opportunity to cure any alleged 215 

default. If a party fails to comply with any provision of this Contract, the other party will deliver written notice to the non- 216 

complying party specifying the non-compliance. The non-complying party will have _____ days (5 days if left blank) after 217 

delivery of such notice to cure the non-compliance. Notice and cure shall not apply to failure to close. 218 

12. FORCE MAJEURE: Buyer or Seller shall not be required to perform any obligation under this Contract or be liable 219 

to each other for damages so long as performance or non-performance of the obligation, or the availability of services, 220 

insurance, or required approvals essential to Closing, is disrupted, delayed, caused or prevented by Force Majeure. 221 

"Force Majeure" means: hurricanes, floods, extreme weather, earthquakes, fire, or other acts of God, unusual 222 

transportation delays, or wars, insurrections, or acts of terrorism, which, by exercise of reasonable diligent effort, the 223 

non-performing party is unable in whole or in part to prevent or overcome. All time periods, including Closing Date, will 224 

be extended a reasonable time up to 7 days after the Force Majeure no longer prevents performance under this 225 

Contract, provided, however, if such Force Majeure continues to prevent performance under this Contract more than 226 

30 days beyond Closing Date, then either party may terminate this Contract by delivering written notice to the other 227 

and the Deposit shall be refunded to Buyer, thereby releasing Buyer and Seller from all further obligations under this Contract. 228 

13. RETURN OF DEPOSIT: Unless otherwise specified in the Contract, in the event any condition of this Contract is 229 

not met and Buyer has timely given any required notice regarding the condition having not been met, Buyer’s deposit 230 

will be returned in accordance with applicable Florida Laws and regulations. 231 

14. DEFAULT: 232 

(a) In the event the sale is not closed due to any default or failure on the part of Seller other than failure to make 233 

the title marketable after diligent effort, Buyer may elect to receive return of Buyer’s deposit without thereby 234 

waiving any action for damages resulting from Seller’s breach and may seek to recover such damages or seek 235 

specific performance. If Buyer elects a deposit refund, Seller may be liable to Broker for the full amount of the 236 

brokerage fee. 237 

(b) In the event the sale is not closed due to any default or failure on the part of Buyer, Seller may either (1) 238 

retain all deposit(s) paid or agreed to be paid by Buyer as agreed upon liquidated damages, consideration for the 239 

execution of this Contract, and in full settlement of any claims, upon which this Contract will terminate or (2) seek 240 

specific performance. If Buyer fails to timely place a deposit as required by this Contract, Seller may either (1) 241 

terminate the Contract and seek the remedy outlined in this subparagraph or (2) proceed with the Contract without 242 

waiving any remedy for Buyer’s default. 243 

15. ATTORNEY’S FEES AND COSTS: In any claim or controversy arising out of or relating to this Contract, the 244 

prevailing party, which for purposes of this provision will include Buyer, Seller and Broker, will be awarded reasonable 245 

attorneys’ fees, costs, and expenses. 246 

16. NOTICES: All notices will be in writing and may be delivered by mail, overnight courier, personal delivery, or 247 

electronic means. Parties agree to send all notices to addresses specified on the signature page(s). Any notice, 248 

document, or item given by or delivered to an attorney or real estate licensee (including a transaction broker) 249 

representing a party will be as effective as if given by or delivered to that party.  250 
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17. DISCLOSURES: 251 

(a) Commercial Real Estate Sales Commission Lien Act: The Florida Commercial Real Estate Sales 252 

Commission Lien Act provides that a broker has a lien upon the owner’s net proceeds from the sale of 253 

commercial real estate for any commission earned by the broker under a brokerage agreement. The lien upon the 254 

owner’s net proceeds is a lien upon personal property which attaches to the owner’s net proceeds and does not 255 

attach to any interest in real property. This lien right cannot be waived before the commission is earned. 256 

(b) Special Assessment Liens Imposed by Public Body: The Property may be subject to unpaid special 257 

assessment lien(s) imposed by a public body. (A public body includes a Community Development District.) Such 258 

liens, if any, shall be paid as set forth in Paragraph 9(e). 259 

(c) Radon Gas: Radon is a naturally occurring radioactive gas that, when it has accumulated in a building in 260 

sufficient quantities, may present health risks to persons who are exposed to it over time. Levels of radon that 261 

exceed federal and state guidelines have been found in buildings in Florida. Additional information regarding radon 262 

and radon testing may be obtained from your county public health unit. 263 

(d) Energy-Efficiency Rating Information: Buyer acknowledges receipt of the information brochure required by 264 

Section 553.996, Florida Statutes. 265 

18. RISK OF LOSS: 266 

(a) If, after the Effective Date and before closing, the Property is damaged by fire or other casualty, Seller will 267 

bear the risk of loss and Buyer may cancel this Contract without liability and the deposit(s) will be returned to 268 

Buyer. Alternatively, Buyer will have the option of purchasing the Property at the agreed upon purchase price and 269 

Seller will credit the deductible, if any and transfer to Buyer at closing any insurance proceeds, or Seller’s claim 270 

to any insurance proceeds payable for the damage. Seller will cooperate with and assist Buyer in collecting any 271 

such proceeds. Seller shall not settle any insurance claim for damage caused by casualty without the consent of 272 

the Buyer. 273 

(b) If, after the Effective Date and before closing, any part of the Property is taken in condemnation or under the 274 

right of eminent domain, or proceedings for such taking will be pending or threatened, Buyer may cancel this 275 

Contract without liability and the deposit(s) will be returned to Buyer. Alternatively, Buyer will have the option of 276 

purchasing what is left of the Property at the agreed upon purchase price and Seller will transfer to the Buyer at 277 

closing the proceeds of any award, or Seller’s claim to any award payable for the taking. Seller will cooperate 278 

with and assist Buyer in collecting any such award. 279 

19. ASSIGNABILITY; PERSONS BOUND: This Contract may be assigned to a related entity, and otherwise   is not 280 

assignable   is assignable. If this Contract may be assigned, Buyer shall deliver a copy of the assignment agreement 281 

to the Seller at least 5 days prior to Closing. The terms “Buyer,” “Seller” and “Broker” may be singular or plural. This 282 

Contract is binding upon Buyer, Seller and their heirs, personal representatives, successors and assigns (if 283 

assignment is permitted). 284 

20. MISCELLANEOUS: The terms of this Contract constitute the entire agreement between Buyer and Seller. 285 

Modifications of this Contract will not be binding unless in writing, signed and delivered by the party to be bound. 286 

Signatures, initials, documents referenced in this Contract, counterparts and written modifications communicated 287 

electronically or on paper will be acceptable for all purposes, including delivery, and will be binding. Handwritten or 288 

typewritten terms inserted in or attached to this Contract prevail over preprinted terms. If any provision of this Contract 289 

is or becomes invalid or unenforceable, all remaining provisions will continue to be fully effective. This Contract will be 290 

construed under Florida law and will not be recorded in any public records. 291 

21. BROKERS: Neither Seller nor Buyer has used the services of, or for any other reason owes compensation to, a 292 

licensed real estate Broker other than: 293 

(a) Seller’s Broker:  ____________________________________________________________________________ , 294 
                                                                                          (Company Name)                                                                              (Licensee) 
 ____________________________________________________________________________________________ , 295 
                                                                                           (Address, Telephone, Fax, E-mail) 
who  is a single agent  is a transaction broker  has no brokerage relationship and who will be compensated _  by 296 

 Seller  Buyer  both parties pursuant to  a listing agreement  other (specify)  _______________________  297 

 ____________________________________________________________________________________________  298 

 299 

(b) Buyer’s Broker:  ____________________________________________________________________________ , 300 
                                                                              (Company Name)                                                                   (Licensee) 
 _____________________________________________________________________________________________________________________________________ , 301 
                                                                                            (Address, Telephone, Fax, E-mail) 

CB Isaac Realty Tom Germano

2518 SR 21, Melrose, FL 32666  904-382-3890  tom.germanocbi@outlook.com
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who  is a single agent  is a transaction broker  has no brokerage relationship and who will be compensated by 302 

 Seller’s Broker  Seller  Buyer  both parties pursuant to  an MLS offer of compensation  other (specify) 303 

 ____________________________________________________________________________________________  304 

(collectively referred to as “Broker”) in connection with any act relating to the Property, including but not limited to 305 

inquiries, introductions, consultations, and negotiations resulting in this transaction. Seller and Buyer agree to 306 

indemnify and hold Broker harmless from and against losses, damages, costs and expenses of any kind, including 307 

reasonable attorneys’ fees at all levels, and from liability to any person, arising from (1) compensation claimed which is 308 

inconsistent with the representation in this Paragraph, (2) enforcement action to collect a brokerage fee pursuant to 309 

Paragraph 10, (3) any duty accepted by Broker at the request of Seller or Buyer, which is beyond the scope of 310 

services regulated by Chapter 475, Florida Statutes, as amended, or (4) recommendations of or services provided and 311 

expenses incurred by any third party whom Broker refers, recommends, or retains for or on behalf of Seller or Buyer. 312 

 
22. OPTIONAL CLAUSES: (Check if any of the following clauses are applicable and are attached as an addendum to 313 

this Contract): 314 

 Arbitration  Seller Warranty   Existing Mortgage 315 

 Section 1031 Exchange  Coastal Construction Control Line  Buyer’s Attorney Approval 316 

 Property Inspection and Repair  Flood Area Hazard Zone   Seller’s Attorney Approval 317 

 Seller Representations  Seller Financing   Other ______________________ 318 

23. ADDITIONAL TERMS: 319 

 ____________________________________________________________________________________________  320 

 ____________________________________________________________________________________________  321 

 ____________________________________________________________________________________________  322 

 ____________________________________________________________________________________________  323 

 ____________________________________________________________________________________________  324 

 ____________________________________________________________________________________________  325 

 ____________________________________________________________________________________________  326 

 ____________________________________________________________________________________________  327 

 ____________________________________________________________________________________________  328 

 ____________________________________________________________________________________________  329 

 

THIS IS INTENDED TO BE A LEGALLY BINDING CONTRACT. IF NOT FULLY UNDERSTOOD, SEEK THE 330 

ADVICE OF AN ATTORNEY PRIOR TO SIGNING. BROKER ADVISES BUYER AND SELLER TO VERIFY ALL 331 

FACTS AND REPRESENTATIONS THAT ARE IMPORTANT TO THEM AND TO CONSULT AN APPROPRIATE 332 

PROFESSIONAL FOR LEGAL ADVICE (FOR EXAMPLE, INTERPRETING CONTRACTS, DETERMINING THE 333 

EFFECT OF LAWS ON THE PROPERTY AND TRANSACTION, STATUS OF TITLE, FOREIGN INVESTOR 334 

REPORTING REQUIREMENTS, ETC.) AND FOR TAX, PROPERTY CONDITION, ENVIRONMENTAL AND OTHER 335 

ADVICE. BUYER ACKNOWLEDGES THAT BROKER DOES NOT OCCUPY THE PROPERTY AND THAT ALL 336 

REPRESENTATIONS (ORAL, WRITTEN OR OTHERWISE) BY BROKER ARE BASED ON SELLER 337 

REPRESENTATIONS OR PUBLIC RECORDS UNLESS BROKER INDICATES PERSONAL VERIFICATION OF 338 

THE REPRESENTATION. BUYER AGREES TO RELY SOLELY ON SELLER, PROFESSIONAL INSPECTORS AND 339 

GOVERNMENTAL AGENCIES FOR VERIFICATION OF THE PROPERTY CONDITION, SQUARE FOOTAGE AND 340 

FACTS THAT MATERIALLY AFFECT PROPERTY VALUE. 341 

  

Seller requests that Buyer pay closing costs for both Seller and Buyer, excluding the commission to Broker.

(Approximately $3,567.50 from Seller and $299.50 from Buyer for total closing costs of $3,854.50)

Total Closing costs include:  Title Charges $2,125.00, Government Recording and Transfer Charges

$1,717.00 and Additional Settlement Charges  $12.50
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Each person signing this Contract on behalf of a party that is a business entity represents and warrants to the other 342 

party that such signatory has full power and authority to enter into and perform this Contract in accordance with its 343 

terms and each person executing this Contract and other documents on behalf of such party has been duly authorized 344 

to do so. 345 

ATTENTION: SELLER AND BUYER 346 

CONVEYANCES TO FOREIGN BUYERS:  Part III of Chapter 692, Sections 692.201 - 692.205, Florida Statutes, 2023 347 

(the “Act”), in part, limits and regulates the sale, purchase and ownership of certain Florida properties by certain buyers 348 

who are associated with a “foreign country of concern”, namely: the People’s Republic of China, the Russian 349 

Federation, the Islamic Republic of Iran, the Democratic People’s Republic of Korea, the Republic of Cuba, the 350 

Venezuelan regime of Nicolás Maduro, or the Syrian Arab Republic. It is a crime to buy or knowingly sell property 351 

in violation of the Act. 352 

At time of purchase, Buyer must provide a signed Affidavit which complies with the requirements of the Act. 353 

Seller and Buyer are advised to seek legal counsel regarding their respective obligations and liabilities under the Act. 354 

 ___________________________________________________Date:  ____________________________________  355 

(Signature of Buyer 

 ___________________________________________________Tax ID No.: _______________________________  356 

(Typed or Printed Name of Buyer) 

Title: _______________________________________________Telephone: ________________________________  357 

 ___________________________________________________Date:  ____________________________________  358 

(Signature of Buyer 

 ___________________________________________________Tax ID No.: _______________________________  359 

(Typed or Printed Name of Buyer) 

Title: _______________________________________________Telephone: ________________________________  360 

Buyer’s Address for purpose of notice  _____________________________________________________________  361 

Facsimile:  __________________________________________Email: ____________________________________  362 

 ___________________________________________________Date: ____________________________________  363 

(Signature of Seller) 

 ___________________________________________________Tax ID No.: _______________________________  364 

(Typed or Printed Name of Seller) 

Title: _______________________________________________Telephone: ________________________________  365 

 ___________________________________________________Date: ____________________________________  366 

(Signature of Seller) 

 ___________________________________________________Tax ID No.: _______________________________  367 

(Typed or Printed Name of Seller) 

Title: _______________________________________________Telephone: ________________________________  368 

Seller’s Address for purpose of notice: _____________________________________________________________  369 

Facsimile:___________________________________________Email: ____________________________________  370 

Florida REALTORS® makes no representation as to the legal validity or adequacy of any provision of this form in any specific transaction. This 
standardized form should not be used in complex transactions or with extensive riders or additions. This form is available for use by the entire real 
estate industry and is not intended to identify the user as REALTOR®. REALTOR® is a registered collective membership mark which may be used 
only by real estate licensees who are members of the NATIONAL ASSOCIATION OF REALTORS® and who subscribe to its Code of Ethics. The 
copyright laws of United States (17 U.S. Code) forbid the unauthorized reproduction of this form by any means including facsimile or computerized 
forms. 

City of Keystone Heights, FL

Vanta R Patel for Trishool LLC
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CITY OF KEYSTONE HEIGHTS, FLORIDA 

 

ORDINANCE 2024 - 605             __________BEFORE THE CITY COUNCIL 

 

 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY 

OF KEYSTONE HEIGHTS, FLORIDA AMENDING THE 

CITY ZONING MAP BY AMENDING APPROXIMATELY 

1.054 ACRES OF REAL PROPERTY OWNED BY GEORGE 

L. RESTEA, FROM RESIDENTIAL SINGLE FAMILY 

(RSF) TO GENERAL COMMERCIAL (CG); PROVIDING 

FINDINGS BY THE CITY COUNCIL; PROVIDING 

DIRECTIONS FOR RECORDING; AND PROVIDING AN 

EFFECTIVE DATE. 

 

 

 

WHEREAS, the Community Planning Act; Section 163.3161 through 163.3215, Florida 

Statutes, require that each local government prepare and adopt a comprehensive land use plan, 

Zoning Map, and regulations; and 

WHEREAS, the City Council of the City of Keystone Heights, Florida wishes to amend 

the City of Keystone Heights Zoning Map; and 

WHEREAS, the proposed zoning change is for approximately 1.054 acres of real 

property owned by George L. Restea, which is zoned Residential Single Family (RSF); and 

WHEREAS, the corresponding parcel identification number is 19-08-23-002260-000-00; 

and 

WHEREAS, a duly advertised public hearing was conducted on Monday, February 26th, 

2024, after 5:00 P.M. by the Planning and Zoning Committee of the City of Keystone Heights, 

Florida; and who provided its recommendations to the City Council of the City of Keystone 

Heights, Florida; and 
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WHEREAS, the City Council of the City of Keystone Heights, Florida held a duly 

advertised public hearing on Monday, March 4, 2024, after 5:00 P.M. for the purpose of hearing 

public comments; and 

WHEREAS, the City Council of the City of Keystone Heights, Florida held a duly 

advertised public hearing on Monday, April 1, 2024, after 5:00 P.M. for the purpose of hearing 

public comments; and 

WHEREAS, the City Council of the City of Keystone Heights, Florida finds that the 

adoption of this ordinance for the Rezoning, and the reclassification of real property described 

herein is consistent with the Goals, Objectives, and Policies of the City of Keystone Heights 

Comprehensive Plan and the Land Development Regulations of the City of Keystone Heights 

Ordinance Code and is in the best interest of the City of Keystone Heights, Florida and its 

citizens. 

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF KEYSTONE HEIGHTS, FLORIDA: 

 Section 1. Adoption and Incorporation of Recitals. The City Council of the City of 

Keystone Heights, Florida hereby adopts the above recitals and incorporates them herein as a 

part of this ordinance. 

Section 2. Property Zoned.  The real property described as Parcel “C” in Exhibit “A” is 

zoned and classified as General Commercial (CG) as defined and classified under the Land 

Development Regulations, City of Keystone Heights, Florida. 

Section 3. Recording of Ordinance. Following approval by the City Council for the 

City of Keystone Heights, Florida, the City Manager is directed to file the same in the records of 

the City. 
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Section 4. Effective Date.  This ordinance shall become effective upon its adoption by 

the City Council. 

DULY APPROVED on First Reading this 4TH day of March 2024, by the City Council 

of the City of Keystone Heights, Florida. 

 

DULY APPROVED AND ADOPTED on Second Reading this 1st day of April 2024, by 

the City Council of the City of Keystone Heights, Florida. 

 

        

CITY COUNCIL OF 

KEYSTONE HEIGHTS, FLORIDA 
 

 

       __________________________  

       Nina Rodenroth, Mayor 

ATTEST: 

 

 

____________________________ 

Stephanie Silva, City Clerk 

 

FORM APPROVED: 

 

 

____________________________ 

Rich Komando, City Attorney 
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EXHIBIT A 
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